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• Gain an understanding of ED discharge processes across BC
• Collate ECBC’s ED patient discharge resources into a practical and useful 

toolkit for frontline ED providers
• Conduct a focused Literature Review: 

What factors motivate ED providers to adopt change?

Project Goals
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• Motivation in the ED is multifactorial 
• Providers change when they:

• Believe in the intervention
• Feel supported
• See meaningful benefits for patients

• Successful QI initiatives should address above factors 
• Key gaps in the literature

• Limited data linking ED discharge QI interventions to patient outcomes

Literature Review: Conclusions



• FLEX project: Development of a Provincial ED patient discharge toolkit 
• Toolkit emphasizes patient safety and quality of care – key intrinsic motivators 

identified across studies 
• Toolkit is concise, practical, and easily integrated into existing workflows – addresses 

opportunity and capability barriers 
• Toolkit targets ED physicians, nurses and administration – reflects evidence that 

team-wide awareness, leadership support, and shared ownership are key for 
successful change 

How the Literature Review informed 
my FLEX project 
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• September – December 2025
• Multiple brainstorming and feedback sessions with ECBC Advisory Group
• Provincial Advisory Committee: consists of physicians, nurses, clinical nurse 

educators, and patient partners 
• Edits made based on feedback of Draft Toolkit

Toolkit Development Process
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• Introduction
• Discharge checklist and Poster “Giving Safe and Effective Discharge Instructions”
• ECBC’s PEPIRs – Provincial Emergency Patient Information Resources 
• Vulnerable patient discharge tools
• Culturally safe ED discharge planning
• Additional Resources

• For Patients
• For Providers
• For ED Administration

Overview of Toolkit
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Overview of Toolkit
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• Finalization of Toolkit 
• Pilot of toolkit in several EDs in BC 
• Evaluation of Toolkit

• Metrics developed by Allie Cui (Yr 4 FLEX)
• Executed by Nathan He (Yr 1 FLEX)

Next Steps
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• Best practices in ED patient discharge, and how this varies across EDs 
• Change Management and Knowledge Translation in healthcare
• Engaged with experts across BC EDs 
• Developed Draft ED Patient Discharge Toolkit 

What I learned 

9



Questions?

Please reach out to hilljan@student.ubc.ca or ECBC@PHSA.ca

Thank you!
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